FOCUS AREA 3: SAFETY, OPERATIONAL TECHNOLOGY, FACILITIES AND INFRASTRUCTURE

Strotegic Obiective #1:
Perform =afety/ security sudit of the interior and exterior of all schools by end of 4th quarter 2018, then again
by end of 4th quarter 2021.

Tazk % of Chjective % Completed

Coordinate with the Montgomery County School Safety Coordinator
amd bocal law enforcement departments to identify the appropriate 5% 100%
party to facilitate the audi.

Determine with input from auwdit facilitator the audit oycle for buildings
within the district toinclude no less that two sudits per building within 35% 100%
the G-year plan.

after each audit, provide full report with prieritized recomme ndation s
L e ? P - =% 100%
to the Superintend ent.

Determine plan of action to address matters recommended to be
included in the annual budgst, the Master Facilities Plan, or other 5% 75%
recommended means for addreszing priority matters.

MMake recom mend ations to the Board of school Directors on needed

- - ) 5% 75%
actions and any associated costs to address fndings.
Implement approved recommendations and track progress over time. 35% 50%
report annually to Board of School Directors on workbook progress. 5% 100%
Communicate when appropriate toinform students, staff, and parents % o
of changes.
Completion % EDD%

Each school building will complete a safety/security audit and a report will be generated
reflecting the findings and recommendations of the awdit. Findings will be prioritized for action.
workbook of safety and security recommend stions will be developed and maintzined to act 3= 3
guide in addressing prioritized matters. Annually spproved safety recommendsations will be
completed independently and or integrated into Facilities Master Plan work, documented and

Swccess Indicator

communicated.

Strategic Objective Completion Percentage
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FOCUS AREA 3: SAFETY, OPERATIONAL TECHNOLOGY, FACILITIES AND INFRASTRUCTURE

Strategic Objective #2:

Review professional development offerings relative to the district's emergency management plan to ensure
a consistent delivery and execution of the safety protocols and procedures by district personnel and
identified third-party vendors by July 20159.

Task % of Objective % Completed

Conduct a review of the current professional development offerings of
the district’s safety and security protocols to determine overlaps and 40% 40%
gaps.
Review the findings and develop appropriate guidelines to address 20% 0%
areas of need.
Report to the Superintendent recommendations and implement

° P . 20% 0%

approved guidelines.

Completion % 16.0%

A professional development plan focused on safety and security that will be institutionalized
and reviewed annually.

Success Indicator

Strategic Ohjective Completion Percentage
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FOCUS AREA 3: SAFETY, OPERATIONAL TECHNOLOGY, FACILITIES AND INFRASTRUCTURE

Strategic Objective #3:

Perform traffic studies on the High School and Arcola/Skyview ca mpuses to reduce congestion and increase
safety onto campus as well as within campuses by June 30 2013.

Task % of Objective % Completed
Research anld engage a firm to assess the High School and ST e
Arcola/Skyview campuses.
Develop criteria to be assessed including traffic counts, manual tuming
movement counts, parking evaluation, pedestrian movement, bus
transportation loading/unloading and sequencing, car loop A% 100%
loading/unloading, general campus site traffic observations, signage,
and altemative route recommendations an eye to security, safety, and
the reduction of congestion.
Cost lysis of dati ik ducted and included i
osts analysis of recommendations will be conducted and included in s e
final report.
Provide recommendation to Superintendent for consideration into the
Master Facilities Plan and or other means to address 10% 0%
recommendations and ohservations as appropriate.

[Completion % | 70.0% |

A review and determination on each high school and the Skyview/Arcola campus
recommendation will be presented to the Board of School Directors.

Success Indicator itemns will be added to the security and safety workbook or the Master Facilities Plan
waorkbook to schedule, track and report.

Strategic Objective Completion Percentage
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FOCUS AREA 3: SAFETY, OPERATIONAL TECHNOLOGY, FACILITIES AND INFRASTRUCTURE

Strateqgic Objective #4:
Perform a review of existing bullying and cyber bullying programs and activities used within the district

assessing proper developmental appropriateness, frequency of program/activity use, challenges,
gaps/overlaps in program and implementation at all levels and recommend to the Superintendent

Task % of Objective % Completed
Faorm internal committes to review existing programsand activities. 5% 100%
Survey staff and parents where appropriate. 25% 50%
Leverage use of PAYYS student survey resuliswhere gppropriate. 25% 100%

Conduct research where appropriate for smilar programs/activities

25% 100%
and where greater scientific resuksof effectiveness can be achieved.
Summarize n a document the current state of bullying and cyber
bullying programs and activities and provide written recommendations 20% 0%

to the Superintendent inclusive of rescurces, costs, and
implkementation timeline for consideration.

Completion % 67.5%

Completion of documented district-wide review of bullying and cyber bullying programs,
services, activities with recommendations for improvement/change.
Presentaion to Superintendent for formalized plen of action to addressrecommendations.

Success Indicator

Strategic Objective Completion Percentage
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FOCU'S AREA 3: SAFETY, OPERATIONAL TECHNOLOGY, FACILTIES AND INFRASTRUCTURE

Strategic Objective #5:

Design and write programis) to interoperate our Student Information System (515) with other relevant data
system s and to continue to increa=e the breadth of functionality and user ability by end of 4th quarter 2019.

Tazk % of Objective % Completed
Estat.}ll-sh I|s1:|n§- SEquUEence wn:h timeline for relevant dats systems 10% o5
requiring data interoperab ility.
Meetwith each vendor's data specialist to evaluate the viability of the
two Iy stem s integrating with each other, review the dats dictionaries, 10% 50%
and other system requirements.
Design 3 data map and conversion strategy linking both applications 10% —
together.
Dewvelop 8 program and 5|:lhedule procedures to handle the Extract, S0% 0%
Transform, and Load [ETL) process.
Create a documented process whereby the verification of data integrity
and program reliability iz implem ented to sddress previously known 7o o
issues and to ensure high quality output of data in support of
associated improvements.
Leverage feedback from =staff and technology integretors to provide 2
continuous effort to address PowerSchool user experience and leverage 10% 0%
system to maximize features and ROI.

Completion % 39.0%

X A plan of data interoperability and its associsted conversions for identified data system s will be
Success Indicator _— . R
connected and communicating to suit the organization’s nesds.

Strategic Objective Completion Percentage
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FOCUS AREA 3: SAFETY, OPERATIONAL TECHNOLOGY, FACIUTIES AND INFRASTRUCTURE

Stravegic Objective #6:

Evaluate, and if appropriate, identify and adopt a standard Learning Management System (LMS) to be utilized
by all teachers throughout the District by end of 1st quarter 2020.

Task % of Objective % Completed

Obtan feedback from teachers on what features they prefer inan LM 5. 10% 0%

Generate a lis of potential LMS' plaiformsto evaluate and arubricto
evaluaeeach LMS.

10% 0%

Create an LMS committee represent &ive of students, teachers, and
administratorsto evaluate various LM S platforms and establish the 30% 0%
ex pectations for students and teachers across the district.

Hold committee mestingswhere each LMS company will present their

. 5% 0%
solution to the group.
Select and purchase, if necessary, an LMS. 5% 0%
Desgn and execute the rollout and professional development strategy. 35% 0%
Conduct annual review of mplementaion and use inthecurriculum by
gathering qualitative and quantita ive feedback from staff and 5% 0%
students
Completion % 0.0%
Success Indicaior All grade levels will be using the same LM 5.

Strategic Objective Completion Percentage
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FOCU'S AREA 3: SAFETY, OPERATIONAL TECHNOLOGY, FACILTIES AND INFRASTRUCTURE

Strategic Objective #7:

Evaluate, research, recommend, and re place the current district-wide telephone system to provide the
district with a supported and de pendable voice service by end of 3rd quarter 2019.

Tazk % of Objective % Completed
Conduct vendor and product research for replacement voice systems 10% 1003
Generste 3 list of potential benefits and options for considerstion G5 100%
Evaluate systems and detemmine solution 15% 1003
Make recommendation to cabinet on vendor and product 5% 100%

approval

Provide design and execution of project timeline and deliverables for

15% 100%

Implement project

50% 25%

Completion %

Success Indicator

Phone system will be replaced with an industry supported system that meets the voice needs of
the district.

Strategic Objective Completion Percentage
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FOOUS AREA 3: SAFETY, OPERATIONAL TECHNO LOGY, FACILITIES ANDINFRASTRUCTURE

Stroteqgic Dhjerfive #8:

Leversge the Master Facilities Plan to sddre== and prioritize the Methacton School District's facility nesds
and to report, recommend, and monitor progress of work.

Task % of Cbjective % Comipleted
Uzing the hMaster Pan to estsblish 2 priosity scheduleand to provide 2
revised recommendation in a 3- year plan to the Super ntendent and 0% 00%

Board by Mowember 2018,

Determine theoutoome of Aud ubon Elementary School's dosure by

1% 25%
[warking with the Board to determine future wse of property.

Develop a decision timefinethat provides the Boand information to
mazke 3 determination on the Arrowhead Elementary school property 20% 75%
in the context of the Master Facilities Plan nesds by February 2018

Integrateinto the Master Plan a recommendation for relocation of
tranzportation s=rvices 3nd the reuse of existing bus gerage and 5% 0%
amocisted spacss.

Develop a prooes for regular input from stedents, staff and the

- ) B 5% 15%
\comminity for recommendations on fadi ity improvements.
Leverage traffic studies to integrate into the Master plan ameansto
improve traffic flow and efficient wtilization of campuses and 10% 1%

transportation.

Prowide mechanism for staff and =tudents to informy/report facility
needs to the district on areas of concern for consideration into the 5% 15%
haster Faciities Plan or otherwize operating budzet.

Inchede options for greater utilimtion of the bustransportation garage

. - - . - 5% 0%
and Farina Administration building.

Completion % I 50.0% |

Methacton School District will utifize the Master Plan to guide its fac ities planning and
decizion making.

[Success Indicator N y
school Board makes 3 determination for the Avdubon and Arrowhead properties

Strategic Objective Completion Percentage
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